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Woodrow. 
Mr. J-F. Plamondon. 
Call to order 


After calling the meeting to order at 2:11 pm., Dr. Lowy introduced and 
welcomed the following new members to their first Senate meeting: 


Prof. Clarence Bayne - Commerce and Administration; 
Prof. C. Lam - Engineering and Computer Science; 
Mr. Ian Sullivan - Undergraduate Student Representative. 


Approval of Agenda 


IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BY PROF. 
BYERS, THAT THE AGENDA AS PRESENTED BE APPROVED. 


MOTION CARRIED. 


Approval of Senate Minutes 


IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BY MR. 
TABAR, THAT THE MINUTES OF THE SENATE MEETING OF 17 
NOVEMBER 1995 BE APPROVED. 


MOTION CARRIED. 

IT WAS MOVED BY PROF. PALLEN, SECONDED BY PROF. BABA, 
THAT THE MINUTES OF THE SENATE MEETING OF 8 DECEMBER 
1995 BE APPROVED. 


MOTION CARRIED. 
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Business Arising from the Minutes 


A concern was expressed with respect to the nature of the Senate Minutes 
which, it was suggested, identified only administrators in the discussion 
and not other speakers vis-a-vis various positions, making it more difficult 
to realize the flavour of the debate. In response, the feeling was expressed 
that administrative comments were attributed in the Minutes for possible 
future referencing of administrative commitments. The feeling was also 
expressed that identifying individuals would result in extended discussion 
during the approval of Minutes because of attempts to correct attributed 
comments, as had proven to be the case in earlier times. 


It was suggested that the Minute format remain unchanged, and that those 
who might wish to have their comments or positions identified should so 
indicate at the particular time. 


Remarks from the Rector 


In general remarks, Dr. Lowy advised that it was difficult for him to escape 
a certain sense that Concordia was under siege, as was probably the case 
with other universities; that there was a fair amount of external skepticism 
over the way in which the university community operated as referred to in 
an interim report of the Estates General on Education which concluded that 
Quebec universities were not underfunded, and that any discrepancy 
between the amount of money that the universities received and the amount 
that they felt that they needed was due to poor management and needless 
expansion; that Concordia, along with the other universities, had been 
summoned to appear before a National Assembly committee on 27 February 
1996 which would be looking into the functioning of universities with 
particular attention to work-loads, finance and management, etc.; and that he 
had reason to believe that Concordia would be seriously questioned on a 
number of items, including what was considered to be on average a lighter 
teaching load in comparison with that of other universities. 


He also commented on the University's 35 million dollar accumulated 
deficit and a request from the Ministry of Education for a report on 
repayment plans; the lack of specific information from the government with 
respect to the 1996/97 budget; and the need to achieve a balanced budget 
and not increase the University's long-term debt. 


Finally, he expressed the feeling that Concordia was not ina 
business-as-usual situation, but rather, it was in a year of potential crisis the 
size of which would be confirmed in a matter of days; and that the situation 
was such that everyone was going to have to pull together and find ways in 
which to equitably meet the challenge. He further advised that over the next 
few weeks he intended to prepare, with the help of his colleagues within the 
senior administration, the Faculties and staff, a "state of the union" 
statement which would describe the University's present situation, the 
objective, the challenges and some of the options for meeting those 
challenges. And he emphasized that all sectors in the University, 
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administration, staff, faculty and students, would have to pull together and 
each make a particular contribution, which would require flexibility with 
regards to things which they now hold dear; that if we were able to do that, 
the University would not only survive but thrive, and that if we didn't do it, 
Concordia would be in trouble. 


Question Period 


Issues which were raised and responded to included questions with respect 
to the possible inclusion of students in the Concordia delegation that would 
be appearing before the Quebec National Assembly committee on 27 
February 1996; ensuring that the basis upon which data on teaching loads 
was collected accurately reflected the Concordia situation, particularly in 
terms of comparisons with other universities, and maintaining the balance 
between teaching loads and the pursuit of scholarly activity; the possible 
increase in university tuition fees; the possibility of making public the 
University's report vis-a-vis Bill 95; the possible usefulness of the statistics 
used in connection with a budget-cutting exercise some 8 years ago which 
demonstrated that Concordia was one of the most efficiently-operating 
universities in Quebec; the meshing of senior administration reorganizations 
and continuously- changing portfolios vis-a-vis the required search process; 
managing the University's resources in such a way as to spend only what 
was available; the apparent absence of a University retiring faculty 
replacement policy vis-a-vis maintaining the integrity of sound academic 
programmes, and the consequences resulting from the lack of a plan with 
respect to this, including its effect on student enrolment, and which was 
described as the discrepancy between long-range planning and required 
short-range solutions; the possibility of including in any faculty retirement 
package a provision for retaining researchers, particularly those with 
sizeable research grants; the possible development of a position paper by 
Concordia, and Canadian universities through AUCC, opposing proposed 
cuts in transfer payments which would affect education, and collective 
action-and response from CREPUQ to reductions in Quebec university 
funding; consideration of delaying publication of course schedules in light 
of possible faculty retirements and the effects of such action on early 
registration for returning students and on recruitment; rumors concerning a 
reduction in the 3. -million dollars originally earmarked f or the Ad Hoc 
Committee on Innovation established by Senate last Spring, the manner in 
which material was being presented, the possibility of receiving a report 
from the Ad Hoc Committee, the absence of information and feedback to 
Senate with respect to the evaporation of the originally-designated money 
particularly given the significance of the issue to the academic sector during 
the Senate budget debate last year, and the implications with respect to 
accountability vis-a-vis Senate-approved budgets; budget-cutting exercises 
in the other Faculties comparable to the verticle budget cuts that were 
already being planned in the Faculty of Arts and Science; and the ratio of 
part-time to full-time faculty representatives on Senate from Arts and 
Science in comparison with that of the other three Faculties. 


With respect to the concern expressed in connection with rational planning 
vis-a-vis the development of a faculty retirement package, Dr. Lowy 
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advised that in all likelihood decisions that would have to be taken for 
1996/97 would not be affected by long-range planning; that unless the 
University could come up with a retirement package that was attractive and 
voluntarily accepted in sufficient numbers the University was going to be in 
trouble because the alternative would be to find salary money in some other 
way; that while there was a risk that there would be such uneven retirements 
that some departments or programmes might be placed in jeopardy, which, 
if such should turn out to be the case, would necessitate improvisation 
including encouraging staggered retirements, hiring part-time faculty on a 
short-term basis, etc., there was an even greater risk that there would not be 
a sufficient number of faculty members wishing to retire because Concordia 
was such a nice place to work; and that if that should turn out to be the case, 
1. e., that there was not a sufficient number of faculty retirements, 
particularly among senior members, it would substantially aggravate the 
problem of coming up with a balanced budget. 


Also, in response to the concern expressed with respect to the Ad Hoc 
Committee on Academic Innovation, Dr. Lowy advised that he was very 
much in favour of the idea of setting aside money for innovation, that this 
would be done for next year, and that every attempt would be made to 
ensure that the budgeted money would remain as designated; that the Ad 
Hoc Committee, which he would be Chairing, would be future oriented and 
would be mandated to come up with ideas that would improve the 
University's performance financially and otherwise; and that a report on the 
particular budget envelope for 1995/96 would be made available before the 
end of the current year. 


Reports for Information. etc. 


Reporting on what he described as basically achievements of Faculty of 
Commerce and Administration students, Dean Anvari advised that the 
Concordia students who participated in the Commerce Games at Université 
Laval from 4 to 7 January 1996, which included teams from all of the 
Quebec business schools and the University of Ottawa, and who were the 
only ones to present their material in both official languages, won the Grand 
Trophy for overall performance as well as five out of a possible six medals, 
with gold medals being received for Human Resource Management, 
Entrepreneurship and Production Operations Management, as well as in the 
sports categories of softball and hockey; that, in addition to the success of 
Concordia students in the Canadian Chartered Accountancy Uniform Final 
Examination which he had reported on in December 1995, out of the 
approximately 3, O00 students from across Canada who wrote the finals, a 
Concordia student placed first in Canada and first in Quebec in Taxation II, 
and in other examinations, second and fourth in Canada and Quebec 
respectively, which results established Concordia as the university for 
accounting education in Canada; that the 15th Annual MBA International 
Case Competitions which were held in Montreal on 13 January 1996, was 
organized completely by the University's MBA students, and with respect 
to which the Concordia team placed seventh out of twenty-eight universities 
from around the world; and that Concordia MBA students, for the first time 
won the annual Maritime Telephone & Telegraph - Dalhousie International 
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Case Competition which was held from 28 January to 2 February 1996 via 
video-conferencing and involved eighteen schools including Boston 
College, Carnegie Mellon, George Washington University, the University 
of Edenburg, etc. Finally, he emphasized that all of these successes, which 
resulted primarily from the efforts of Concordia's students, with assistance 
from the faculty, was a testimony to the kind of education that Concordia 
was providing; and that it was also an indication that this University as a 
whole was on its way to becoming one of the leading institutions in the 
country. 


In additional remarks concerning the Commerce Games, Mr. Srinivasan, 
President of CASA, advised that Concordia was the first anglophone 
university to win the award, which he described as literally being the 
biggest such competition in Canada; that in comparison with last year's 
results where H.E.C. won by 25 points, the Concordia team this year won 
by 850 points overall; and he expressed thanks and appreciation to the office 
of the Dean ' and to the professors in the Faculty of Commerce and 
Administration, for their help, assistance and support, which, combined 
with the dedication of the students involved, was responsible for the 
tremendous success of the Concordia team. He further advised that there 
was a lighter national version of the competition, 1.e., the Undergraduate 
Business Games, which Concordia also won along with the bid to hold next 
year's competition. 


Dean Valaskakis reported on recent items in The Montreal Gazette, 
including one on Prof. Norma Joseph, Department of Religion, in an article 
that focused on "Women on the Move" and coverage of the CSBN research 
success of Psychology professors Shimon Amir and Jane Stewart on the 
body's internal clock, which, Senate was informed, was also reported in the 
New York Times; and the Alumni Teaching Awards granted to Prof. Kim 
Sawchuk, Communication Studies, and Prof. Silvia Ruby, Biology, and 
Outstanding Student Awards to Ms. Alexandra Flynn, Political Science and 
Economics, and Mr. Emerson Thomas, Leisure Studies. She also reported 
on the 1 5 million dollar CIDA grant that had been received in connection 
with the South Africa Project involving Prof. Florence Stevens, TESL 
Centre, and the University of the North, Qua Qua branch, in South Africa. 


Dr. Bui, Associate Vice-Rector, Academic (Research), advised that at a 
recent meeting of CREPUQ, Mr. Leo Derekx, Direct General of NSERC, 
gave advance information on the new Capital Investment Fund initiated by 
NSERC for Research, Development and Commercialization of research 
carried out in Canadian universities, and which was being created to close 
the huge gap between the excellent research being done in Canadian 
universities and the lack of commercialization opportunities. He further 
advised that the Fund would be supported by public shareholders who 
would be able to purchase shares which would be eligible for tax credits; 
that while the federal government and some provincial governments 
including Ontario have agreed to participate, negotiations were still going on 
with other provincial governments including Quebec; that the establishment 
of the Fund would be announced officially sometime this Summer at the 
earliest; that this undertaking was similar to the Medical Capital Venture 
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Fund created in 1994 which has grown to 40 million dollars at the rate of 
about a 1/2 million dollars per day, and that the NSERC Fund was expected 
to be much larger, perhaps in the order of hundreds of millions of dollars; 
and that the money would be used to support contract research in Canadian 
universities judged to be commercially viable, and to support 
commercialization of the research results. 


Mr. Carruthers reported on student projects including the "Greening of 
Mackay", which, he advised, had made significant progress, and he 
expressed appreciation to Dr. Bertrand and Dr. Boisvert for their initiative 
and assistance in the establishment of an advisory committee that would 
continue to further the project; and, expressing appreciation to the Senate 
Steering Committee and Dean Anvari for advice and clarification on the 
issues, on what he described as the successful "Student Protest March" held 
on 7 February 1996, which, for the first time, had brought together the 
undergraduate student associations of the 4 Montreal universities, and 
which relationship would continue throughout the year and would allow 
collaboration on other actions including those related to Provincial cuts to 
education and the creation of a Montreal-wide university student food bank. 


Appointments 


IT WAS MOVED BY MR. TABAR, SECONDED BY MR. SULLIVAN, 
THAT THE APPOINTMENTS TO SENATE COMMITTEES, AND THE 
NOMINATIONS TO THE CONCORDIA COUNCIL ON STUDENT LIFE 
AND THE SPECIAL GRADUATION AWARDS COMMITTEE, AS 
CONTAINED IN DOCUMENT US-96-1-Dl BE APPROVED. 


MOTION CARRIED. 


Report on the Financial Forecast 


In presenting and explaining the Estimates of Available Net Revenue, 
Document US-96-1-D2, Dr. Proppe advised that the latest information was 
that the compression for 199697 was expected to be 9 million dollars as 
opposed to the 8.8 million indicated in the third column; that the Document 
was an attempt to look 5 years into the future, and that the further that one 
looked into the future the more speculative the numbers were; and that the 
information, which was being presented in the simplest possible manner, 
was an attempt to identify as much as possible the available revenue, and to 
identify ongoing revenues taking into account the freezing of the Higher 
Education budget envelope, servicing the University's debt, and 
Concordia's share of the loss in Federal transfer payments. He drew 
Senate's attention in particular to the forecasted decline in FTE's which he 
was projecting to level off in 1999/2000; and to the suspension of the 
employer's contribution to the Pension Plan in the amount of 4 million 
dollars per year for the next four years. With respect to the latter, he 
explained that this was a result of the situation that Concordia was in 
whereby it could not legally continue to contribute to the Pension Plan until 
the existing surplus was reduced to a level recognized by Revenue Canada 
as being appropriate; and that until the University has decided what to do 


96-1-14 


annually with the 4 million dollars, it was being written in the schedule as a 
repayment of Concordia's accumulated deficit. He also cautioned that 
whatever plan the University might come up with vis-a-vis repayment of the 
debt, might not exactly correspond to the reality that would unfold. 


During the ensuing discussion, issues and questions were raised and 
responded to concerning the "transfer to financial aid" and the "international 
student forfaitaire" listed under Part 2: Not in Base; an explanation of and 
the rationale for the government's policy with respect to tuition fees and 
university funding for international students, and whether the policy had 
ever been challenged or questioned by Quebec universities; the 
determination of student head counts, and current and projected student 
enrolments; the possibility of expanding January entry; and the academic 
materials and other fees that were consolidated under "tuition fees”. 


Commenting with respect to what she described as a rumor concerning the 
Pension Committee's support of the 4 million dollar suspension of the 
employer's contribution to the Pension Plan, Prof. Chaikelson advised that 
the Committee has acknowledged that the pension fund surplus was too 
high, and that the University could not afford to continue to pay into the 
fund given the size of the surplus; that the problem was that while the 
employer was taking a regular continuing holiday with respect to 
contributions, the employees would continue to pay into the fund thereby 
creating bigger and bigger surpluses; that there were other benefits that the 
Committee could look at in order to enhance the benefits that might use up 
some of the surplus; and that it was not 100% accurate to say that the 
Pension Committee had made an ongoing commitment to allow the 
University to take a 5- year pension contribution holiday. 


In response to the above, Dr. Proppe agreed that the Pension Committee 
had not stated that it was endorsing or approving that the employer would 
stop contributing to the pension fund for the next five years; but that for the 
purpose of a projected schedule it was his realistic view of what would 
actually happen. In addition, Dr. Lowy pointed out that the schedule 
provided in Document US-96-1-D2 was not an approved budget; but rather, 
it was a projection that would have to be examined annually, and that the 
particulars indicated may not in fact end up being approved. 


Academic and Financial Planning 


In presenting this item, Dr. Lightstone explained that SCAPP had received 
and discussed Document US-96-1-D3 at its December 1995 meeting and 
that at that time the Committee had approved in general the modus operandi 
and the line of reasoning contained therein; that the Deans had submitted and 
addressed their written reports vis-a-vis the requests contained on page 3, 
Document US-96-1D3; and that although what had been requested had 
already taken place at the January 1996 SCAPP meeting, Document 
US-96-1-D3, which had been intended to be tabled at the 
previously-cancelled January Senate meeting, was being tabled today for 
information in accordance with the wishes of SCAPP. He also provided 
background information and rationale with respect to the document vis-a-vis 
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the Estimates of Available Net Revenue in Document US-96-1-D2 and the 
five Senate-approved principles enunciated in Document US-95-9-D4 - 
"Setting the Course for Our Future". In addition, he emphasized that the 
current strategy was to attempt to design as quickly as possible a university 
that 3 to 5 years down the line would cost 40 million dollars less to run than 
was presently the case, while in the meantime, to find other measures to 
financially bridge the shortfall particularly over the course of the next two 
years during which approximately 22 million dollars would have to be taken 
out of the budget. 


During the lengthy discussion that ensued, questions were raised and 
responded to with respect to the nature of the budget cuts and methodology 
being used in each Faculty vis-a-vis the five Senate-approved principles, 
1.e., vertical (selective) versus horizontal (proportional) cuts; and whether 
the Deans perceived the proportional cuts designated to their particular 
Faculties to be equitable and fair * Concern was also expressed over what 
was referred to as the apparent basic axiom on which Document 
US-96-1-D3 was based, namely, the current Faculty structure, which, it 
was argued, was anomalous in that while one Faculty, i.e., Arts and 
Science, was as large as the other three Faculties combined, it did not have 
the corresponding representation on University bodies that made the 
relevant decisions, and which situation in fact might well lead to inequitable 
results. 


Responding to the above, Dr. Lightstone explained that all that had been 
asked of the Faculties was that they rigorously examine their operations in 
light of the five principles, and to establish priorities on that basis. Also, 
with respect to concerns expressed over possible consequences of a faculty 
retirement plan vis-a-vis maintaining curriculum and programme integrity, 
he expressed the view that the University needed to overshoot its financial 
targets in order to achieve the flexibility to be able to hire back in areas of 
high academic priority. 


In other remarks, it was explained that Document US-96-1D3 related to 
long-range University planning and not the 1996/97 budget, and that 
proportions to be allocated in any future budget were not determined by this 
process; that the amount of University resource that might be allocated to 
any one of the current Faculties at some given point in the future might or 
might not necessarily be exactly what it was today; that the intent of the 
long-range planning exercise was to see if we could agree on what 
tomorrow's Concordia should look like; and that in the meantime, how to 
operationalize the 1996/97 budget levels still had to be determined. 


Senate Reform 


In preliminary remarks, Dr. Lowy reminded members that there had been at 
least two matters concerning Senate reform that had arisen last year on 
which the Steering Committee had been working and was now ready to 
propose to Senate for approval as referred to in the following two items. 
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Establishment of an Ad Hoc Senate Finance Committee 


In presenting and explaining this item, Prof. Byers advised that the 
establishment of such a committee, which was particularly appropriate at 
this time, had been approved by Senate last year and the Steering Committee 
was now coming forward with some of the related details; that the aim of 
the Ad Hoc Senate Finance Committee would be to produce an executive 
summary of the budget in non-technical language and to draw out the 
academic implications; and that essentially the objective was to strengthen 
the debate at Senate, and to strengthen its information about the budget 
process and its ability to react to that process. 


IT WAS MOVED BY PROF. BYERS, SECONDED BY PROF. 
MCQUEEN THAT SENATE APPROVE THE ESTABLISHMENT OF AN 
AD HOC SENATE FINANCE COMMITTEE AS PROPOSED IN 
DOCUMENT US-96-1-D5; AND THAT THE STEERING COMMITTEE 
BE MANDATED TO APPOINT THE MEMBERS TO THE AD HOC 
COMMITTEE FOR THE 1995/96 ACADEMIC YEAR. 


In response to a concern expressed that the proposed membership of the Ad 
Hoc Committee should be changed to ensure that there would be one faculty 
member from each Faculty, Prof. Byers advised that while in principle he 
would not have any objection to the change, the intention of the Steering 
Committee was not to put people on the Committee because of Faculty 
association, but rather-by virtue of their expertise in the areas to be covered 
1.e., finance, etc., and a perceived ability to do what was hoped the Ad Hoc 
Committee would do for Senate; that the mandate had to do with 
University-wide as opposed to Faculty concerns; and that the key element 
was to have expert people on the Committee rather than to have its 
membership based on Faculty representation. 


The Secretary also advised that in anticipation of approval of the 
establishment of the Ad Hoc Committee, the Steering Committee had 
provided him with a list of potential Committee members which could easily 
fall out in such a way as to result in there being a faculty member from each 
Faculty. 


In further comments, it was explained that the Steering Committee was 
concermed with having fresh eyes from Senate's perspective to look at the 
budget prepared in the standard way, i. e. , to have experts who would be 
able to interpret f or Senate the strengths and pitfalls of the budget, to 
identify in what way the academic enterprise might be advanced or 
jeopardized by the budget, and which would enable Senate to have an 
intelligent debate. 


THE MOTION WAS VOTED ON AND WAS CARRIED. 


Chairship of Senate 


In introductory remarks, Prof. Chaikelson explained that one of the notions 
concerning Senate reform that was adopted last year was to replace the 


Chair of Senate with a neutral Speaker which would allow the Rector to 
participate directly in the debate as a member of Senate; and that what was 
before Senate today were the relevant changes to the By-Laws and the 
Enabling Legislation covering technical aspects, including transitional 
provisions, election procedures, etc. 


IT WAS MOVED BY PROF. CHAIKELSON, SECONDED BY PROF. 
CORWIN, THAT SENATE APPROVE AND RECOMMEND TO THE 
BOARD OF GOVERNORS, THE AMENDMENTS TO SECTION XI, 
ARTICLES 39 AND 41 OF THE CONCORDIA UNIVERSITY BY-LAWS 
AS PROPOSED IN DOCUMENT US-96-1-D7, AND THE ENABLING 
LEGISLATION RELATED THERETO CONTAINED IN DOCUMENT 
US-96-1-D9. 


In response to a question concerning his own opinion of the proposal, Dr. 
Lowy advised that he was familiar with the tradition of having a neutral 
Speaker as Chair of a body such as Senate, with the President of the 
University, and other administrators, present at meetings either to reply to 
questions or to put 'forward comments on their own without at the same 
time having to be an impartial Chair; that in his capacity as Chair, Senate 
had treated him kindly, and that it was his feeling that he had been able to 
not abuse the role of Chair while at the same time he had not been prevented 
from expressing his own views; but that on balance, however, he was in 
support of the motion which he felt would make the situation much cleaner. 
He also emphasized that he was concerned that the proposal not result in 
anything that would de-emphasize the important role of Senate at Concordia; 
that Senate had to be protected as the senior academic body of the 
University and had to be perceived as such by the entire community; and 
that having been part of the Steering Committee deliberations, he had been 
reassured that the enabling procedures that were being proposed would, in 
fact, make certain that Senate would be maintained in that position of 
dominance in the academic side of the University. 


During discussion, a concern was expressed that the proposal might not be 
a Step in the right direction, it being argued that the present Chair, i.e., the 
Rector, was a neutral person, but that there was no guarantee that even with 
the best of intentions the same would be true, or perceived as such, with 
respect to an elected individual from one of the Faculties; and that while this 
was a time when a very strong Senate was needed, it was not clear that 
moving in this direction was going to result in Senate being stronger or 
weaker. 


In response to the above, it was pointed out that given that the Speaker 
would not be able to enter into the debate, the question of impartiality was 
not an issue. 


On another matter, it was argued that the election of a Senate Speaker 
should be the-one occasion when all of the non-voting members, who had a 
stake in who would be chairing Senate, should be allowed to vote, which 
would not be the case in accordance with item d), under Voting, page 3, 
Document US-96-1-D9 as presently worded. 


With respect to the above, it was suggested that the eligibility to vote 
regulation in item d) should be amended to include those listed as Regular 
Non-Voting Members of Senate, page 2, Document US-96-1-D8. 
However, it was also suggested that only the two Vice-Rectors and the 
Secretary-General under the particular Senate membership category should 
be given the right to vote. 


AN AMENDMENT WAS MOVED BY PROF. BYERS, SECONDED BY 
DEAN VALASKAKIS, THAT ITEM D) UNDER VOTING, PAGE 3, 
DOCUMENT US-96-1-D9, BE CHANGED TO READ - It ... MEMBERS 
OF SENATE, AND THE VICE-RECTOR, INSTITUTIONAL 
RELATIONS AND FINANCE, THE VICE-RECTOR, SERVICES AND 
THE SECRETARY-GENERAL, ARE ELIGIBLE TO VOTE". 


in other comments, Dr. Lowy stated that the intention was that the 
individual to be elected as Senate Speaker would be someone who was so 
widely respected that there would not be a very close vote, and that he 
would be disappointed if a Speaker was appointed whose position was so 
contentious that the marginal votes would make a difference, and which, in 
fact, would undercut the entire purpose of the proposal. He also explained 
that the proposal was modeled after the Speaker of the House of Commons 
or the Speaker of the Provincial Legislature who were individuals who most 
frequently were acclaimed; and that while there might indeed be tightly-f 
ought contests, unless a tradition of having a non-partisan, highly respected 
Speaker was established at the outset, the intended purpose might well not 
be achieved. 


THE AMENDMENT WAS VOTED ON AND WAS CARRIED. 


In response to a concern expressed that the Enabling Legislation stipulated 
that only those who had served on Senate in a previous year were eligible to 
be nominated as Speaker, it was explained that the intent was that given that 
the election would be held in May, current members who had been serving 
on Senate during the particular academic year should not be excluded. 


The mover an seconder agreed to incorporate into the main motion a 
suggested amendment that the stipulation under those eligible to be 
Nominated, page 3, Document US-96-1D9, be changed to read -"... HAVE 
SERVED ON SENATE IN A PREVIOUS OR CURRENT YEAR AS 
EITHER... ". 


In response to a concern that there might not be anyone in the community 
who would be willing to serve as Speaker, Dr. Lowy advised that if we 
were able to make this a sufficiently prestigious position we should indeed 
be able to attract high quality candidates; and he assured members that he 
was not going to allow Senate in any way to be imperiled. 


THE MAIN MOTION, AS AMENDED AND CHANGED, WAS VOTED 
ON AND WAS CARRIED. 
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Revised Appraisal Process - Procedural Guidelines 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY DEAN 
KUSY, THAT THE RECOMMENDATIONS CONCERNING THE 
PROCEDURAL GUIDELINES FOR PERIODIC APPRAISAL OF 
ACADEMIC UNITS CONTAINED IN DOCUMENT US-96-1-DIO BE 
APPROVED. 


Dr. Lightstone requested, and it was agreed, that speaking privileges be 
granted to Prof. Gene Gibbons. 


In presenting and explaining the proposed revisions, Prof. Gibbons advised 
that they were in response to concerns that had been raised by CREPUQ, as 
well as internal concerns that the current appraisal process did not result in 
clear outcomes in terms of measurability and effects on future resources, 
and that appraisal resolutions did not move through the system in a timely 
fashion. He also advised that in accordance with a request from the Steering 
Committee, the proposed revisions had been referred to Faculty and School 
Councils for discussion and input, and which had resulted in the revised 
Guidelines having been accepted, approved or approved in principle by the 
Councils over the past few weeks. 


Prof. Byers reported that the Arts and Science Faculty Council had 
particular difficulty with the University-wide Appraisal Team, its 
composition and its very nature; that it did not like the Faculty membership 
distribution; and that it had voted to have the University-wide Appraisal 
Team replaced by Faculty-wide appraisals. 


A concern was also raised and responded to with respect to that f act that the 
proposed University-wide Appraisal Team did not provide for any student 
representation in its membership. With respect to this, it was pointed out 
that there was provision f or student members on the Faculty Appraisal 
Committees. 


Senate was also advised that the Arts and Science Faculty council concern 
over the proposed composition of the University-wide Appraisal Team was 
that given that there were currently some 31 academic units within the 
Faculty, four representatives from Arts and Science would not be sufficient 
to handle the work-load involved; and the feeling was expressed that there 
had been an understanding that originally there was a typographical error in 
the document vis-a-vis the Arts and Science membership. 


Dr. Lightstone advised that the above comment was correct, but that the 
document had already been circulated as was to the other Faculties; and that 
it had been his intention to resolve the issue through an amendment during 
the Senate debate. 


AN AMENDMENT WAS MOVED BY DR. LIGHTSTONE, SECONDED 
BY PROF. CHAIKELSON, THAT THE ARTS AND SCIENCE 
REPRESENTATION ON THE UNIVERSITY-WIDE APPRAISAL TEAM 


96-1-19 


96-1-20 


PROPOSED IN ITEM 4, PAGE 4, DOCUMENT US-96-1-D10, BE 
CHANGED FROM "4 FACULTY" TO "6 FACULTY". 


During continuing discussion it was argued that the original intention of the 
appraisal process would be completely gutted and reversed by the proposed 
revisions; that the proposed system would be completely based on external 
appraisal, i.e., departments would be evaluated by people external to the 
unit; that such a method of appraisal, which existed at the level of Graduate 
Studies, created a process of subjectication that was not consistent with the 
idea of getting units to undertake modifications and improvements 
voluntarily; and that the document should have provided some reference to 
the fact that what was being proposed was such a dramatic reversal to the 
way in which the appraisal process was first introduced at Concordia 
University, and some indication as to how at least part of the original 
appraisal procedure might have been saved. 


Concerns were also expressed that the proposal was recommending what 
was described as the establishment of yet one more office, i.e., the 
University-wide Appraisal Team, in the already overburdened University 
bureaucracy; and that the usual and successful approach to appraisals at 
other universities was to strike a committee tailored to the department in 
question. 


IT WAS MOVED BY PROF. TEFFETELLER, SECONDED BY PROF. 
MCDONOUGH, THAT THE ITEM BE TABLED. 


THE MOTION TO TABLE WAS VOTED ON AND WAS CARRIED, (9 in 
favour; 8 opposed; 4 abstentions). 


Next Meeting 


Dr. Lowy announced that the next Senate meeting would be held at 2:00 
pm., Friday, 8 March 1996, in the Senate Chamber. 


Adjournment 


The meeting was adjourned at 5:09 pm. on a motion by Dean Taddeo, 
seconded by Prof. Babba. 


John Noonan 
Secretary of Senate 


